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More realistic introduction:
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Traditional academic training

• All about research

• Evaluated on productivity, impact, 
funding, not mentoring

• May have supervised UG’s or Grads, 
but not in an official capacity

• Mentoring style absorbed not taught

Day	1	Assistant	Professor



Traditional academic career path

• Academic families or lineages

• “As a professor, I’m training students to 
carry on my research legacy.”

• This no longer works, and hasn’t for 
some time

Biological, Agricultural and Environmental Life Sciences
Ph.D. Employment Data

-National Center for Science and Engineering Statistics
Survey of Doctorate Recipients: 2010-2017 Table 12.



What I think I know about mentoring

• My trainees are largely not 
tenure track academics

• I need to prepare them 
for non-academic 
positions

• I have to know their goals



What I think I know about mentoring

• My trainees are largely not 
tenure track academics

• They have their own 
motivations

• I have to understand these



What is my mentoring philosophy?

• Humanity first

• Science second

• Trainee goals are key



Intentional mentoring – parts of the path

• Outline expectations

Available	on	Project	WiCCED Site



Intentional mentoring – parts of the path

• Outline expectations

• Train mentees to mentor

• Train the mentors

• NSF National Research 
Traineeship Grant will 
address at UD if funded

Fall Spring Summer Fall Spring Summer
Course	1
Course	2

External	Experience
Entering	Mentoring	Workshop

Attend	Scientific	Meeting
Mentor	UD	Envision	REU	intern

Year	1 Year	2



In the end, it’s about trying to improve
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