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Structure of my comments

• A few thoughts about informal v. formal networks

• Importance of communication in building strong 

mentor-mentee relationships

• CEAE Layered Mentorship Program

• Improvements moving forward – What are your 

suggestions?
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Informal and formal mentorship 

networks are tremendously valuable

• Take time to build informal networks
➢ Make time for relationship-building 
➢ Update colleagues
➢ Ask for advice (questions open up conversations)

• Formal networks have many advantages:
➢ Accountability
➢ Expand your network beyond those you may naturally

connect with.
➢ Comfort in knowing someone signed up to be your mentor 

(especially early in your career) 
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Communication involves an 

exchange of information
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Communication involves an 

exchange of information

• Listening (no, REALLY listening) often matters as 

much as talking
➢ What are your personal and professional goals? 

(This is not about creating mini-me’s)

• Mentees – helps direct the conversation. 
• What are your questions?  What would you like 

feedback/advise about?

• Good communication helps build trust
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Mentorship is not a solo activity

and we’re all learning as we go

• Engagement is needed from both sides of the 

mentor-mentee relationship

• Remember that no one (well, very few of us) is 

trained on how to be a good mentor or mentee. 

➢ So, tell each other what is working and what is not (though 
the former is often easier).

➢ Ask questions and explain needs and expectations.
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CEAE Layered Mentorship Program
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1st – let me set the stage
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CEAE Layered Mentorship Program



How do we make the program 

more valuable for everyone?

• Challenges I’ve observed: 

➢ How can we emphasize the value of mentor networks early? 
Sometimes students do not seem to fully utilize their 
mentorship networks.

➢ Should the program be opt-in or opt-out? 
Forced mentorship is not fun for anyone, and neither is 
wishing your mentor was more engaged. 

➢ How do we facilitate better feedback and (re)assignment? 
We don’t want to hurt each others feelings. And who wants
to fill out another form? But feedback is a key part of good 
communication! 

10



12

What we want to avoid….
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