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Structure of my comments

« A few thoughts about informal v. formal networks

* Importance of communication in building strong
mentor-mentee relationships

 CEAE Layered Mentorship Program

* Improvements moving forward — What are your
suggestions?
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Informal and formal mentorship
networks are tremendously valuable

« Take time to build informal networks
» Make time for relationship-building
» Update colleagues
» Ask for advice (questions open up conversations)

* Formal networks have many advantages:
» Accountability
» Expand your network beyond those you may naturally
connect with.
» Comfort in knowing someone signed up to be your mentor
(especially early in your career)
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Communication involves an

exchange of information
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Communication involves an
exchange of information

* Listening (no, REALLY listening) often matters as

much as talking
» What are your personal and professional goals?
(This is not about creating mini-me’s)

 Mentees — helps direct the conversation.
 What are your questions? What would you like
feedback/advise about?

 Good communication helps build trust
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Mentorship Is not a solo activity
and we’re all learning as we go

 Engagement is needed from both sides of the
mentor-mentee relationship

 Remember that no one (well, very few of us) is
trained on how to be a good mentor or mentee.

» So, tell each other what is working and what is not (though
the former is often easier).

» Ask questions and explain needs and expectations.
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CEAE Layered Mentorship Program
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st — |let me set the stage

Center for

EXPERIMENTAL & APPLIED ECONOMICS

urture a community engaged in evidence-based research and
dissemination of results to inform policy and promote sustainability
at the nexus of agriculture and the environment.

Dare to befirst
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Mentoring Program:
Center for Experimental & Applied Economics

The mission of the Cgnter for Exp & Applied jics is to “Murture a community engaged
ini i ich based h and di: i of results to inform policy and promote
sustainability at the nexus of agriculture and the environment.”

Mentoring Benefits

For the Mentor:
+ Opportunity to make a significant contribution to the Center
+  Opportunity to pass along knowledge and experience
+ Demonstration of leadership
«  Personal satisfaction of helping another colleague to improve, learn, and grow

For the Mentee
»  Assistance with professicnal development and netwaorking
+ Increased knowledge of the Center and its activities
«  Advice about research activities and/or strategies for academic and professional success
«  Better knowledge about professional oppertunities (e.g., securing paid internships)

For the Center:
« Fostering an environment that nurtures personal and professional growth through the sharing
of information, skills, attitudes, and ideas
» Promoting a training model in which leaders teach other leaders
» Increasing job satisfaction for mentees and mentors by providing resources and a structure for
professional development.
«  Sharing and leveraging knowladge and skills throughout the Center

Mentor Responsibilities ond Expectations

A successful mentor typically:
+ Fosters self-development: helps the mentee take charge of her or his own growth, and does not
expect the mentor to follow all advice or act on all suggestions.
« Encourages broad thinking: ultimately concerned that the mentee gains perspective and is
successful at growing.
«  Provides informal guidance: not responsible for managing the performance of the mentee.

Mentees are expected to:
«  Discuss expectations with mentee
+  Spend a minimum of 2 hours per month with the mentee during the semester
« Attend at least one educational lecture or seminar with mentee per semester
»  Listen to and respect your mentee
«  Connect in with the mentee before and during Center social gatherings
«  Tryto offer helpful advice and guidance, and provide consulting/coaching on mentee’s
development activities, as requested
»  Offer help & follow through on commitments
«  Periodically review how the mentor-mentee relationship is going (see below)

Thanks to Scott Allen who provided the initial template for this document.
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How do we make the program
more valuable for everyone?

« Challenges I've observed:

» How can we emphasize the value of mentor networks early?
Sometimes students do not seem to fully utilize their
mentorship networks.

» Should the program be opt-in or opt-out?
Forced mentorship is not fun for anyone, and neither is
wishing your mentor was more engaged.

» How do we facilitate better feedback and (re)assignment?
We don’t want to hurt each others feelings. And who wants
to fill out another form? But feedback is a key part of good

communication!
A WicCED }



What we want to avoid....

Piled Higher and Deeper by Jorge Cham www.phdcomics.com
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